
RISK MANAGEMENT 
PLANNING

The Tour Down Under

Senior Sergeant Brian Mattner
Planning Coordinator
Emergency & Major Event Section



Tour Down Under

•Australia’s Premier Cycling 
event
•Internationally recognised 
and endorsed
•11th year in Sth Aust.
•100,000 to 700,000 
spectators
•Increasing ‘events’
planned by race organisers



Principle 
Considerations

• Police
• Public
• Riders / Participants
• Legislation
• Emergency Services / 

Support agencies
• Event managers
• Media
• Weather
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Risk Management

“South Australia Police aim to safely manage all 
police operations in accordance with operational 

safety principles”

• Risk Identification 
• Risk Assessment
• Risk Treatment
• Risk Apportionment
• Risk Review
• Risk Acceptance (rating)



Event Classification

Clearly defined criteria for 
event planning ownership

Identified planning 
positions within SAPOL at 
Corporate and LSA level

• Local – Planned and 
Managed at local level

• Special – Planned at 
Corporate level : Multiple 
resources need

• Major – Planned at 
Corporate level : SAPOL 
resources need



AS/NZ Standard 
4360 : 2004

• Likelihood of issue
• Consequence if 

occurrence
• Level of risk

Descriptor Description 

Rare May occur in exceptional circumstances. 
Unlikely Could occur at some time. 
Possible Might occur at some time. 
Likely Will probably occur in most circumstances. 
Almost 
Certain 

Is expected to occur in most circumstances. 

  

 

 

Descriptor Description 

Insignificant No injuries, inconsequential or no damage, low 
financial loss. 

Minor First Aid treatment, some damage / disruption, 
medium financial loss. 

Moderate Medical treatment required, localised damage rectified 
by routine arrangements, high financial loss. 

Major Extensive injuries, loss of production capability, 
significant damage requiring external resources, 
major financial loss. 

Catastrophic Death, extensive damage, huge financial loss. 

  

Consequences  

Likelihood Insignificant 
 

Minor 
 

Moderate 
 

Major 
 

Catastrophic
 

 Almost 
certain 

Moderate Significant Significant High High 

 Likely Moderate Moderate Significant Significant High 
 Possible Low Moderate Moderate Significant Significant 
 Unlikely Low Low Moderate Moderate Significant 
 Rare Low Low Low Moderate Significant 

 
 

 



Safety Considerations

• Minimum IMOST trained
– Operational Safety

• Vehicle permits
– Vehicles, motorcycles, bikes

• Allocated logistics officer
– Drinks, Weather, Members

• Remote Wireless Monitoring 
– University of Adelaide project



Access & Egress

• Considerations for 
– Emergency Services
– Public / Business
– Spectators
– Support crews
– Residents
– Various transport 

modes



Public Events

• Partnerships
• Greater emphasise 

on event producers to 
supply / control

• Command and 
Control

• Clearly defined roles 
and tasks

• Legislation 



Security / Marshalling

• Use of only ‘LICENCED’ security 
personnel

• Working with security agencies re 
registered training programs

• Training ‘support’ personnel in Marshalling 
to ‘free up’ Emergency Service members

• Defined eviction policies
• Insist on Briefing & Debriefs



Most Valuable Asset ?


